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Access |

Where Groundwater
Is (Not) Scarce

Index according to the risk of groundwater
shortages in 2019, by country

.’&%

M Extremely high 4 i
M High R
™ Medium to high
* Low to medium
M Low

* Index measures the ratio of total water withdrawals to available renewable
surface and groundwater supplies. Withdrawals include domestic use as well
as industrial, irrigation and livestock.

Source: World Resources Institute
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Where Water Stress Will
Be Highest by 2040

Projected ratio of water withdrawals to
water supply (water stress level) in 2040

. Extremely high
(>80%)

High (40-80%)
Medium to high
(20-39%) |
M Low to medium §
(10-19%)
J Low (<10%)

Source: World Resources Institute via The Economist Intelligence Unit
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S6B Filter Market| Unsustainable

Exclusive | Ineffective

I ' \I - %
It took ' \ -
you up to
. <
m Brita Zero Water Life Straw Aquagear
to eat this . | | |
; $20/Pitcher $20/Pitcher $40/Pitcher $70/Pitcher
credit card $6/Filter $12/Filter $40/Filter $50/Filter
No Pathogen No Pathogen Pathogen No Pathogen
Removal Removal Removal Removal
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Nature has Solved this Problem for Us
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The Proof is Undeniable

1: WHO Quality

Log,, reduction required Interpretation
Perfo%r;gce (with correct &
class ONn| Bacteria | Virus |Protozoa |consistent use)
e
adlael =4 25 =4 Comprehensive
* % 22 23 2 protection
% Meets at least 2-star criteria for two Targeted
classes of pathogens protection
Fails to meet WHO performance | | itle or no

Superior Performance

2: Zero Waste and
Fully Circular Economy

\-\g)

DETOXYFI
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Eco-Friendly

3: Zero Economic Burden
(S0.005 per gallon)

® Eureka Forbes AquaSure series @ Tata Swach series

08 ® HUL Pureit series ® Kent series
0 7 ,T No pro St aton rcm GAC pre-fitration ‘
— L—‘L ‘(‘nmru Test Water ‘ (40-131 L Avg 82)
8-_I 06 \' | Cotemn v} 525 Avg. 16L) 41548 5L Avg 450)
%% 0.5} | Advanced 23L/14L
8 = [ Camkuvmooswm Classic 14L @ XtraTuff Sr
o5 04F & o®Maims  Ammi, AmvitDy
S8 03F Intella 12 @ Classic 23L 400 -
= E ® Smart AN
89 0-2;' X Cristella Plus, ® o @ onax
— 0.1 ﬁ)lte Smart Plus, Gold, Gold +, Gold Optima,
I d Silver Boost Desire Gold Star, Inline Gold, Star
O 0 .......................

0 200 400 600 800 1000 1200
Cartridge recurring cost (INR)

Simple to make Cost-effective



1.

The Impact is Undeniable

1. Soclal

People find the natural,
chemical-free nature of the
xylem filter very attractive.

The repurposing of sapwood
and xylem has potential to
raise awareness of WASH
Issues.

The procurement of wood
and distribution of wood
filters can generate
additional employment for
many people.

2: Environmental

. Filter uses low-grade byproduct

wood of the wood industry

. The global timber production

exceeds 1 billion m3, but just 10,000
m3 is sufficient to make up to 500
million filters.

. The filters can be re-used to make

pulp, charcoal, or fuelwood,
effectively providing clean water
without consuming the material.

. Furthermore, filtering water using

xylem uses less than 1/30t" of the
wood required to boil the same
amount of water.

3: Economic

1. The cost of wood required to

make a filter can be less than a
rupee

. The replaceable filter cost is only

a few rupees, and can produce
clean drinking water for a family
for a week or more.

. The replaceable filter can be

housed in filtration devices that
can be of various designs and can
cost less than 1000 rupees and
last for many years.



Future Customers Agree

Quotes compiled by Megha Hegde during 8 ; N
actual field study in India 4 28

From a woman in a focus group discussion in Khumad village, Uttarakhand.
“I like this filter because it’s wood and not plastic, and wood is natural. It will be
easy to find here”.

From an interview in the urban slums of Bangalore:
“If the (filtered) water is good then we will replace the filters weekly. Rs.
10-15 replacement cost is fine."

From another interview/prototype testing in the urban slums of Bangalore:
“People in this neighborhood will buy this filter. Because it's cheap and will

)

help with clean water.’

From a group discussion in a Bangalore slum, when asked what do they
like about the filter: “Wood. It s natural. And small replacement cost is

feasible for our community.”



GO TO MARKET STRATEGY

[

— Supply Chain
‘ Transfer to
Product Sales in India (H2 ‘23)
———— USA (AY 23)
‘ Industrial Filter PRODUCT 1.1

O
USA (Q1/Q2 '22)

Manufacture and

Certification (Q3/Q4 22)  |ARGET, WALMART

E—COMMERCE

Supply Chain Setup for

PRODUCT 1.0

GLOBAL CORPORATE
SOCIAL RESPONSIBILITY y._ .
PARTNERSHIPS e~

Product Sales in
India (AY 24)

PRODUCT 2.0

DEVELOPING
COUNTRIES




Business Model Scales Rapidly

FINANCIALS

Startup Capital: 400k

Year 1: - Year 5:

50% Gross Margins  Synergies + Reductions /5% Gross Margins
in Cost

Break-Even: 3 years



THINKING BEYOND PITCHERS & HOUSEHOLD TANKS

This map displays all displacement events recorded
by IDMC that have ocurred in the past six months.

‘ Show data from last 180 days v \

@ Conflict Less than 100 @
@ Disaster Between 100 and Py
@ Devel ; 1000
evelopmen
More than 1000 ’

SPRING WATER PURIFIED WATER
(NATURAL SPRINGS) (TAP WATER)
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